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DATE  : Tuesday, 26 April 2022 
TIME  : 16:00 
LOCATION: : Tollgate/ Virtual 
 

 
Trustees are hereby notified and requested to attend a meeting at the above time on the above date 
to transact the business set out below. 
 
The meeting will be open to the public, except where exempt information is being discussed as noted 
on the agenda. 
 
TRUSTEE       END OF TERM OF OFFICE 
 
CC Carly Clarke      12 April 2024   
CAD Clive-Anthony Douglas MBE    20 November 2024 
MM Mohammed Mamun     29 March 2023 
NP Nina Panayis      29 April 2023 
PR Patricia Regis      16 February 2025 
 
IN ATTENDANCE 
 
TC Tom Canning OBE     Chief Executive Officer 
SL Sarah Lack      Deputy CEO and Director of Primary  
SGL Steven Lock      Chief Finance and Operating Officer 
RN Rose Nelson (Item 5.2 only)    Finance Specialist 
CL Craig Lillyman (Item 5.6 only)    Director of the Teaching School Hub 
JB Jackie Buchan (Item 5.6 only)    Finance and ECF lead 
MR Martin Redfern (Item 5.6 only)    Director of Secondary and NQT lead 
AA Angela Ainsworth     Judicium Clerk 
 

 
The Code of Conduct for Trustees requires Trustees to be honest and open with regard to conflicts of 
interest (either real or perceived). Trustees must not use their position for personal gain in business, 
political or social relationships. Therefore, a Trustee who has, or may be perceived to have, such a 
personal interest in a particular matter under consideration should declare that interest, withdraw 
from all discussions relating to it and take no part in any vote on such matter. 
 
Items marked * are those in which a majority of Trustees may have an interest because of some shared 
attribute. When considering these items, Trustees should aim to achieve a balanced view, paying 
particular attention to the sources of information and advice, and remind themselves of their duties 
as Trustees and to act in the public interest. 
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1. MEETING OPENING 
1.1 The chair welcomed members to the meeting. 
1.2 Apologies were received and accepted from Rosemary Tehrani. To note Asha Choolhun and 

John Rolfe did not attend and no apologies were received. 
To note Philip Minns has resigned his position with immediate effect. The Chair thanked Philip 
for his work on behalf of the Trust. 
 

1.3 The meeting was confirmed as quorate, 
 

2. DECLARATION OF INTERESTS, PECUNIARY OR OTHERWISE IN RESPECT OF ITEMS ON THE 
AGENDA 

2.1  No pecuniary or personal interests were advised for any agenda item for this meeting. 
 
3. CONSTITUTION AND MEMBERSHIP LIST 
3.1 Trustees ratified the LGB membership and appointments raised by Cleves, Shaftsbury, 

Monega and New City.  
Trustees recommended the reappointment of Rosemary Tehrani as a Trustee to Members. 

  
The Chair noted that following the resignation of Philip Minns the position of Vice-Chair to the 
Board of Trustees was vacant and asked for any expressions of interest. 
Nina Panayis expressed an interest in the position, and the Board nominated, seconded and 
unanimously voted to accept and welcomed NP as Vice-Chair with immediate effect.  

 
4. PUBLIC MINUTES OF THE PREVIOUS BOARD MEETING AND ACTIONS ARISING 
4.1 The minutes of the Board of Trustees meeting held on Tuesday 8th February 2022 were 

approved by the Board. 
 
5. MAIN BUSINESS 
5.1 The Board to receive the CEO’s report. 

TC summarised the main points. 
 
Monega hosted a visit from the Secretary of State just before the break, recognising their 
achievement in moving from inadequate to outstanding. 
 
The recent White paper is encouraging all schools to become academies by 2030 and that the 
minimum number of students recommended for a MAT to be effective is 7,500. Boleyn Trust 
currently has approximately 4,500 students.  
 
Merger with Lime Trust, update. 
 
Lime Trust has appointed a substantive CEO which means a need to rethink the merger 
strategy. TC stated that this may put the merger at risk as he will not move on the second red 
line as agreed at the last Trust meeting. 
 
A full update will be available at the next Trust Board meeting. 

 
Trustees agreed that Boleyn needs to be open discussions with other Trusts looking to merge, 
TC advised that he has made the DfE aware that the Trust is open to merging. 
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 It was noted that Catholic and Church of England schools could become members of the Trust 
which would make Boleyn a mixed MAT. 

 
 TC stated that establishing a SIP fund will allow the Trust to take risks when considering 

potential schools to join the Trust  
 

TC noted that staff morale, parental morale and staff well-being are a concern following the 
pandemic. 
 
Some schools in the Trust have a 1-week October half term break and some have 2 weeks; 
staff have requested that all the schools in the Trust have a 2-week October half term to 
support staff wellbeing. It was noted that 5 of the 8 schools already have a 2-week break. 
 
TC proposed that all schools in the Trust should have a 2-week October half term. 
Trustees supported the proposal and agreed to implement it with effect from 2022/23. 

 
The Trust had adopted the standard Newham Staff Absence Policy which allows 3 days of 
leave for religious observance. Some staff have raised with the union that this is discrimination 
against staff of no or other religions. 
 
In support of equality, TC would like to propose the removal of the term religious observance 
in the absence policy and instead for all staff to be offered 3 days of wellbeing leave. 

 
SL noted that this has been implemented in some schools and the feedback was very positive. 

 
Q: [CAD] Is there a provision/ requirement for staff to pre-book wellbeing days:  
A: [TC] Wellbeing days will need to be booked in September in conjunction with the 

manager 
MM agreed there was a need to plan and manage the number of staff off at any one 
time. 
Trustees agreed the proposal was a positive initiative. 

Q: [CC] How do we ensure senior leaders will take this time? 
A: [TC] The Executive Team recognise that senior leaders taking time out can be an issue 

and that himself, SL and SGL will monitor this. 
 

Trustees supported and approved the proposal to replace the existing 3 days of religious 
observance leave with 3 days of wellbeing leave. 

 
Sickness dashboard, TC noted that there is a very strong correlation between schools where 
students have more challenging behaviour and higher levels of staff absence.  

 
At the next meeting SL will provide an overview of internal and external exclusions, she noted 
that the Trust works in partnership with REAT (Alternate Provision) to keep students in school.  

 
Q:  [MM] Have schools seen an increase in behaviour or mental health issues over the 

last 2 years: 
A: [TC] An increase in anxiety was very apparent, often feeding off parental anxiety. It 

has taken several months to build attendance back to pre-covid levels. Schools noted 
an impact on behaviour for learning and knowledge/ skills gaps, especially in 
Reception. 
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Persistent absentee families have been difficult to get back on board, and some 
families were stuck in red countries during the pandemic. 
The crisis in Ukraine is causing anxiety as within the Trust we have pupils from both 
countries. 

 
Q: [MM] Has there been an increase in SEN referrals? 
A: [TC] Newham has been told to address concerns around their SEN provision and 

funding, there is a backlog but there is a willingness to address this. 
 

PR noted she was concerned about increasing levels of poverty and that poverty needs to be 
in schools’ plans. 
SL noted that the Trust has parents using food banks and vouchers, and second-hand uniforms 
are made available to families. Many parents have raised the impact increased NI 
contributions and tax rates have had on their finances. 

 
5.2 The Board to receive the Management Accounts from the Finance Specialist. 
 RN presented March management accounts and key assumptions 

 
The overall position in-month is a £165k surplus; YTD a £1.2mill surplus, both a positive 
variance to budget 
The full-year surplus is above budget, this continues to be driven by all staff not opting into 
the pension fund. All schools are in surplus. 

 Rosetta, Shaftsbury, and Ravenscroft have high variances to budget some of which are due to 
high Agency costs at Ravenscroft and additional SIP funding at Shaftsbury.  
Excluding those factors, the variation will be between 2 and 3 % for all schools. Overall, the 
Trust is a 5 % variation to budget. 
 
TC raised that in relation to onboarding new schools often there are additional costs, and it 
would be beneficial to have a SIP fund to help onboarding new schools. 
The DfE are criticising Trusts sitting on big funds, they want Trusts to pool GAG so Trustees 
can drive the future growth of the MAT and support schools to onboard. 
 
Considering this TC would like to make 2 proposals to Trustees: 

1. Create a SIP fund. 

2. By September 2023 move towards pooled GAG to drive Trust growth and 

improvement. 

RN fully supports the proposals from a financial perspective and in relation to the White paper 
criteria for growth. 

 
The Chair asked the Trustees to vote on the 2 proposals outlined, both proposals were 
unanimously agreed upon by the Trustees.  

 
It was noted that SGL was to be the sole expenditure approver for The Clara Grant. 

 
RN noted that Tollgate remains a concern this year but is on a three-year recovery plan. It 
should be noted that the position at Tollgate is driven by expected SEN funding of £100k not 
being received. 
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CAD raised a concern around the Agency costs at Cleves, RN agreed there was a need to 
monitor Cleves closely as the March Agency costs were high. 

 
CAD noted that Shaftsbury, Cleves, and Rosetta schools are recommended to be on an internal 
financial notice to improve and asked what this meant. RN stated that the CEO and CFOO 
agree that there was a need to retain an internal financial notice to improve for Cleves and to 
add The Clara Grant. 
 
The budget assumptions for next year are on the portal for Trustees’ scrutiny. 

 
MM asked for an update on the number of staff who opted out of pensions as this has led to 
significant savings. RN agreed to provide detailed information at the next meeting and advised 
that approximately 50% of support staff had opted out. 
 

5.3 The Board to receive the Boleyn Trust Review of The Clara Grant. Noted. 
 
5.4 The Board to receive the final Ofsted Inspection Report for The Clara Grant. Noted. 
 
5.5 The Board to receive the Gemini SIP reports for Cleves, Rosetta, Tollgate and The Clara Grant 

schools. Noted. 
 
5.6 The Board to receive an introduction from the Director of the Teaching School Hub to his role 

and team. 
Craig Lillyman, Director of the Teaching School Hub introduced Jackie Buchan, Finance and 
ECF lead and Martin Redfern, Director of Secondary and NQT lead. 
  
Early Career Framework (ECF), it was noted that all Newham, Havering, and Barking Early 
Years teachers are on our programme (850). This is a 2-year programme involving 8 to 10 
events 
 
NPQ, offers qualifications for leaders. 
CAD noted it would be useful for Trustees to see attendance at events and a very short 
summary of discussions. 
CL advised that there is a strategic partnership board which meets and discusses operational 
focus, and he can use this forum to provide data for Trustees. The challenge is scaling up when 
moving into the second year.   
 
Q: [CAD] It would be useful to know what the split between Secondary and Primary 

schools is? 
A: [CL] 79% of the Secondary schools in the Hub are engaged, and there are also several 

schools outside the Hub. 
Some of the training is statutory and funded by DFE so has a wide reach. It is possible 
we could switch to a paid model if the funding ended 
JB noted that the biggest expense for schools is the cost of release from the classroom 
not the cost of the programme. 

 
Initial Teacher Training (ITT), reaccreditation is in progress now. The DfE have asked for some 
changes to the reaccreditation proposal however the team are optimistic that they will get 
through round 1 in mid-May. 
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JB noted that we are moving into Secondary for the first time working with Forest Gate and 
are looking to expand this provision moving forward. 
 
Appropriate Body, this enables us to sign off trainees at end of their training. 
 
Other CPD, it was noted there will be none in year2 the team have little capacity and the DfE 
has been clear that they do not want Hubs to focus on other CPD 
 
Q:  [CAD] What is the budget for next year? 
A: [JB] Broadly we will have the same numbers as last year, around £176k ECF and £125k 

to £145k NPQ, but next year doubling up on ECF. 
CL noted that generally, the number of NQTs is stable and that on top of the figures 
from JB providers are paid £200k to pay salaries to manage the Hub. 

   
The choice of venues this year is a factor on funding, last year events were online so incurred 
minimal costs but for example, hiring the Excel centre would cost £60k to £70k before any 
training costs. The team would like to use local venues to support the Trust communities, CC 
advised that she may know of some suitable venues in Newham.  JB will contact CC to 
progress. 
CL advised that hybrid was not an option all training would be either all virtual or all face to 
face. 

 
MR advised that as Director of Secondary his focus is on growing Secondary participation in 
ITT. 
JB noted that Appropriate Body provision was increasing this year as schools move away from 
LAs, numbers have grown from 30/40 to 140 participants. The DfE Portal sign up process is 
the latest new functionality provided. 

 
TC congratulated the team on their hard work and the success of the programmes 

 
5.7 The Board to consider and approve the CEO’s request for a 2-week half term for each school 

starting from October 2022. – see item 5.1. 
 
5.8 The Board to consider and approve the Boleyn Trust Schools Term and holiday dates for 

2022/23. 
Noted and agreed by Trustees. 
 

5.9 The Board to consider and approve the extension of the catering contracts for Caterlink and 
Radish for a further two years in line with the tender exercise and contract. 
SGL confirmed the contract was put out to tender 3 years ago for 6 schools, the service was 
settled and working well. The proposal is to extend the existing contract for 2 years and then 
re-tender for all 8 schools. 
Noted and agreed by Trustees. 

 
 
6. STANDING ITEMS 
6.1 The Board to receive a verbal update from the Chair of the Finance, Audit and Risk 

Management Committee since the last meeting. 
To note to elect the Chair at the next meeting 
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6.2 The Board to receive a verbal update from the Chair of the Standards Committee since the 
last meeting. 
Standards Committee members had discussed and agreed that following the end of SL’s role 
at The Clara Grant in July 2022 there was a need for the internal appointment of an Executive 
Head. 
TC confirmed this had been raised at the executive level and an internal candidate had been 
identified who will become the Executive Head of The Boleyn Trust and will support The Clara 
Grant. 

 
6.3 The Board to suggest items for future agenda discussion. 
 
7. ANY OTHER URGENT BUSINESS 
7.1 The Chair will state the reason for the urgency of any item taken 
 
The annual visit of schools for Governors on 15th July 2022 was discussed and SGL agreed to propose 
a plan for the day. 
It was agreed that the planned date of the next Board of Trustees meeting on 24 May 2022 would be 
cancelled, SGL will circulate confirmed dates for 2021/22 and planned dates for 2022/23. 
The possibility of moving the AGM from July to September 2022 was discussed to enable an account 
of the full academic year to be presented. 
 
7.2 The CFOO noted that comments and suggestions of best practice from the recent ESFA 

Finance and Governenace Review. 
  
 One item under other recommendations was: 
 

 The trust does not have a process in place to demonstrate how they consider and 
inform the ESFA about certain transactions: guarantees, letters of comfort and/or 
indeminities 

 
The CFOO shared with the Committee an addendum to be added to the Finance Manual with 
immediate effect which would rectify this. A full review of the Finance Manual will take place 
late in the summer term in line with any updates to the AFH and shared for further ratification. 

 
The Committee agreed the procedures as set out in the paper and thanked the CFOO for his 
work. 

 
8. DATE, TIME, AND VENUE OF NEXT MEETING 
8.1 The date of the next Board of Trustees meeting will be held on Tuesday, 20 July 2022 at 16:00 

via Microsoft Teams. 
 
The meeting ended at 17:40 
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